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BUSINESS CLIMATE SURVEY - 2021

Baker Boyer is conducting a biannual survey focusing on the economy in Eastern Washington to help better serve
businesses in understanding how they are navigating and adapting to the local economic environment. This survey covers
areas like employee compensation, revenue trends, and capital spending. All of which you can use to help your business.

(Please note the below is a summary of all the survey respondent’s answers and we intentionally omitted respondent’s comments from this shared file for sake of anonymity.)

1. Is your business in Walla Walla Valley, Milton-Freewater, Walla Walla Valley S 77.80%
Tri-Cities, or Yakima? Check all that apply. Milton-Freewater & 7.40%
Tri-Cities & 7.40%

Yakima 7.40%

2. What is your current average employee FTE (full-time equivalent) count? 5 or fewer 54.50%
6-20 B 31.80%

101-300 4.50%

21-50§ 4.50%

51-100§ 4.50%

300 or greater 0%
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		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						6-20				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

												1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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BUSINESS CLIMATE SURVEY - 2021

5. How long has your company been in business? Greater than 10 years fn 72.70%
6 to 10 years — 22.70%
2 to 5 years : 4.50%

Less than 2 years 0%

6. Do you expect profit margins at your company, and other businesses that you
are familiar with, to decline, remain the same, or rise in 2021?
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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BUSINESS CLIMATE SURVEY - 2021
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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BUSINESS CLIMATE SURVEY - 2021

13. In the first half of 2021, did the profitability of your business(es) stay flat,
grow or slow down?

14. Are you planning any changes in the second half of 2021 related to your
business strategies?

15. Are you planning any changes in the second half of 2021 related to your
prices?

16. Are you planning any changes in the second half of 2021 related to your
hiring?

BAKKI?

Grow
Stay Flat s
Slow Down®

Nof sy
Unsure

Yes i

Yes b
Nof

Unsure =&

No

Yesmoo

Unsure e

BOYHIR

55%
36%
9%

50%
23%
18%

55%
36%
9%

45%
41%
14%



Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22
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												5
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												22
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		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5
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												1

												22





												22
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		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5
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												1

												22





												22
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		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22





Sheet20





image1.png

BOYER

BAKER |







image2.png

BAKER

N BOYER

—
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22
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		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10
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		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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BUSINESS CLIMATE SURVEY - 2021

27. Is your company experiencing non-wage compensation pressure (health
benefits, etc.)?

28. What are your expectations for sales growth for your business and industry
over the remainder of the year?

29. Do you expect sales or revenues to accelerate, remain stable, or slow down
compared with 20207

30. How does the recent pace of voluntary turnover at your business, and those
that you are familiar with, compare with that in 2020 and 2021?
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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Business Climate Survey - PDF



		Spring 2021 Business Climate Survey

		Baker Boyer is conducting a biannual survey which focuses on businesses in Eastern Washington to help better understand how businesses are navigating and adapting to the local economy.



		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response Percent		Response

												Count

						Walla Walla Valley				77.80%		2

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		21

						Yakima				7.40%		2

		2. What is your current average employee FTE (full-time equivalent) count?

										Response Percent		Response

						5 or fewer				54.50%		1

						20-Jun				31.80%		1

						101-300				4.50%		0

						21-50				4.50%		12

						51-100				4.50%		1

						300 or greater				0%		7





		3. What is your average annual gross revenue?

										Response Percent		Response

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$3,000,001 - $5,000,000				13.60%		1

						$500,001 - $1,000,000				13.60%		2

						$25,000,001 and over				9.10%		3

						$10,000,001 - $25,000,000				4.50%		0

						$5,000,001 - $10,000,000				0%		3



		4. Which sector best describes your business category?

										Response Percent		Response

						Agriculture, Forestry, Fishing				22.70%		0

						Professional, Scientific and Technical Services				13.60%		5

						Restaurant, Food Services and Drinking Establishments				13.60%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Manufacturing				9.10%		1

						Real Estate, Rental/Leasing				9.10%		0

						Information, Telecommunications				4.50%		2

						Retail				4.50%		3

						Tourism				4.50%		2

						Accommodations				0%		3

						Arts, Entertainment and Recreation				0%		0

						Information, Telecommunications				0%		1

						Restaurant, Food Services and Drinking Establishments				0%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

												22

		5. How long has your company been in business?

										Response Percent		Response

						Greater than 10 years				72.70%		1

						6 to 10 years				22.70%		5

						2 to 5 years				4.50%		16

						Less than 2 years				0%		0

												22

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response Percent		Response

						Remain the Same				50%		4

						Decline				27%		1

						Rise				23%		22



		7. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response Percent		Response

						Sales				29.60%		7

						Economy				22.20%		7

						Changes in Consumer Behavior				13%		12

						Cost of Goods				13%		3

						Productivity				7.40%		1

						Taxation				7.40%		4

						Employee Pay and Benefits				5.60%		16

						Grain market and global trade.				1.90%		4



												54









		8. Are you increasing or decreasing your capital spending?

										Response Percent		Response

						Remains the Same				50.00%		2

						Increasing				41.00%		5

						Decreasing				9.00%		1



		9. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response Percent		Response

						No				68.20%		15

						Yes				31.80%		7

												22

		10. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response Percent		Response

						Demand for Our Products/Services				40.63%		3

						Economy				25.00%		1

						Marketing				15.63%		1

						Employees				12.50%		1

						Technology				6.25%		1

















		11. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response Percent		Response

						Economy				31%		1

						Other				25%		1

						Covid				19%		1

						Demand for Our Product/Services				13%		1

						Employees				13%		1

						Marketing				0%		1

						Reduced Expenses				0%		1

						Technology				0%		1



		12. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

												Response

												Count

												1

						*Most important featured in blue (left) to least important , dark blue (right)						1

												1









												1



		13. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response Percent		Response

						Grow				55%		9

						Stay Flat				36%		1

						Slow Down				9%		1



		14. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response Percent		Response

						No				50%		10

						Unsure				23%		1

						Yes				18%		5



		15. Are you planning any changes in the second half of 2021 related to your prices?

										Response Percent		Response

						Yes				55%

						No				36%		8

						Unsure				9%		2



















		16. Are you planning any changes in the second half of 2021 related to your hiring?

										Response Percent		Response

						No				45%		10

						Yes				41%		3

						Unsure				14%		4







		17. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response Percent		Response

						No				50%		10

						Yes				41%		1

						Unsure				9%		2



		18. Are you planning any changes in the second half of 2021 related to your business investment?

										Response Percent		Response

						Yes				45%		9

						No				41%		3

						Unsure				14%		7

		19. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response Percent		Response

						Yes				64%		6

						No				27%		2

						Unsure				9%		9







		20. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

												3

						Inflation				20%		1

						Demand				18%		1

						Supply				17%		1

						Government Monetary and Fiscal Policy				14%		1

						Minium Wage				12%		1

						Interest Rates				7%		1

						Unemployment Rate				7%		1

						Not Applicable				5%		1

						Other				2%		1



		21. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response Percent		Response

						Yes				55%

						No				41%

						Unsure				5%		22

		22. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response Percent		Response

						No				63.60%		14

						Yes				27.30%		2

						Unsure				9.10%		6













		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response Percent		Response

						Yes				55%		8

						No				36%		2

						Unsure				9%		10

												1

		24. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				55%		10

						Yes				45%		1

												1

		25. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response Percent		Response

						No				50%		10

						Yes				50%		1

												9

		26. Is your company experiencing wage compensation pressure overall?

										Response Percent		Response

						No				50%		11

						Yes				50%		9

		27. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response Percent

						No				59%

						Yes				41%



		28. What are your expectations for sales growth for your business and industry over the remainder of the year?										22

										Response Percent

						Increase				50%		Response

						Remain Stable				45%		11

						Decrease				5%		1

												8



		29. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response Percent		Response

						Accelerate				55%		2

						Remain Stable				41%		1

						Slow Down				5%		3

												15

		30. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response Percent

						Stay the Same				73%		22

						Decrease				14%

						Increase				14%







												1

												9

		If you're interested in working with Baker Boyer, visit our website at www.bakerboyer.com/business										1

												1



										MEMBER FDIC		10

												22



												1

												1



												5

												1

												1

												1

												1

												22





												22
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Original

		Business Climate Survey (Business Panel)





		1. Is your business in Walla Walla Valley, Milton-Freewater, Tri-Cities, or Yakima? Check all that apply.

										Response		Response

										Percent		Count

						Milton-Freewater				7.40%		2

						Tri-Cities				7.40%		2

						Walla Walla Valley				77.80%		21

						Yakima				7.40%		2

										Answered questions		27



		2. What factors are most important for your profit outlook in 2021? Check all that apply.

										Response		Response

										Percent		Count

						Changes in Consumer Behavior				13%		7

						Cost of Goods				13%		7

						Economy				22.20%		12

						Employee Pay and Benefits				5.60%		3

						Grain market and global trade.				1.90%		1

						Productivity				7.40%		4

						Sales				29.60%		16

						Taxation				7.40%		4

										Answered questions		54



		3. Are terms and availability of credit influencing current capital spending plans for your business or the businesses you are familiar with?

										Response		Response

										Percent		Count

						No				68.20%		15

						Yes				31.80%		7

										Answered questions		22



		4. Which of the following will have the greatest impact on improving productivity and efficiency going forward? Rank in order of importance (1 being most important & 7 being least important): 

										Response		Response

										Percent		Count

						{ "Labor Productivity": 1, "Organizational Changes": 1 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": 2, "Management Practices": "7", "Innovations": "6" }				4.50%		1

						{ "Technology": "5", "Organization Structure": "6", "Labor Productivity": 4, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 2 }				4.50%		1

						{ "Technology": "5", "Organization Structure": "7", "Labor Productivity": 2, "Capital Investments": "6", "Organizational Changes": 1, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": "5", "Organization Structure": 4, "Labor Productivity": 2, "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": "6", "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 1, "Organizational Changes": 3, "Management Practices": 4, "Innovations": "7" }				4.50%		1

						{ "Technology": "6", "Organization Structure": "6", "Labor Productivity": "6", "Capital Investments": "7", "Organizational Changes": "6", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": "7", "Organization Structure": "7", "Labor Productivity": "7", "Capital Investments": "7", "Organizational Changes": "7", "Management Practices": "7", "Innovations": "7" }				4.50%		1

						{ "Technology": 1, "Labor Productivity": 3, "Management Practices": 4, "Innovations": 2 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": "5", "Capital Investments": 2, "Organizational Changes": 3, "Management Practices": 3, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": "6", "Management Practices": 1, "Innovations": 1 }				4.50%		1

						{ "Technology": 1, "Organization Structure": "5", "Labor Productivity": 3, "Capital Investments": 2, "Organizational Changes": "7", "Management Practices": 4, "Innovations": "6" }				4.50%		1

						{ "Technology": 1, "Organization Structure": "6", "Labor Productivity": "7", "Capital Investments": 4, "Organizational Changes": "5", "Management Practices": 3, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 1, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": "7", "Labor Productivity": 1, "Capital Investments": "6", "Organizational Changes": 4, "Management Practices": 3, "Innovations": 4 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 2, "Labor Productivity": 1, "Capital Investments": 1, "Organizational Changes": 2, "Management Practices": 1, "Innovations": 3 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 3, "Labor Productivity": 2, "Capital Investments": 3, "Organizational Changes": 4, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 2, "Organization Structure": 4, "Labor Productivity": 3, "Capital Investments": "7", "Organizational Changes": 1, "Management Practices": "5", "Innovations": "6" }				4.50%		1

						{ "Technology": 4, "Organization Structure": "6", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": "7", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": "6", "Capital Investments": 3, "Organizational Changes": "5", "Management Practices": 2, "Innovations": 1 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "5", "Organizational Changes": 3, "Management Practices": 2, "Innovations": 2 }				4.50%		1

						{ "Technology": 4, "Organization Structure": "7", "Labor Productivity": 3, "Capital Investments": "6", "Organizational Changes": 2, "Management Practices": 1, "Innovations": "5" }				4.50%		1

										Answered questions		22



		5. Are you a Baker Boyer client?

										Response		Response

										Percent		Count

						No				18.20%		4

						Yes				81.80%		18

										Answered questions		22



		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decline" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Higher material prices, longer lead times, inefficiencies that will cause" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Tourism is still down for the year, we anticipate growth in 2022" }				4.50%		1

						{ "Column 1": "Decline", "Column 2": "Weather will likely result in lower yields." }				4.50%		1

						{ "Column 1": "Remain the Same" }				18.20%		4

						{ "Column 1": "Remain the Same", "Column 2": "as 2020. lower than 2019 and prior " }				4.50%		1

						{ "Column 1": "Remain the Same", "Column 2": "Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath." }				4.50%		1

						{ "Column 1": "Rise" }				22.70%		5

						{ "Column 1": "Rise", "Column 2": "Certainly over 2020! We are having a very strong year so far." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Economy is solid and rising. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021." }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The freedom people feel they have after Covid shots is letting them visit wineries in town. " }				4.50%		1

						{ "Column 1": "Rise", "Column 2": "The pandemic has made people come out a lot more. " }				4.50%		1

										Answered questions		22



		7. Are you increasing or decreasing your capital spending?

										Response		Response

										Percent		Count

						{ "Column 1": "Decreasing" }				9.10%		2

						{ "Column 1": "Increasing" }				22.70%		5

						{ "Column 1": "Increasing", "Column 2": "Buying merchandise, buying new equipment and looking to expand business. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Buying new vehicles. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "increasing production off a small base point. " }				4.50%		1

						{ "Column 1": "Increasing", "Column 2": "Website development, professional training, marketing." }				4.50%		1

						{ "Column 1": "Remains the Same" }				45.50%		10

						{ "Column 1": "Remains the Same", "Column 2": "We are trying to not spend too much yet keep improving equipment to remain efficient. " }				4.50%		1

										Answered questions		22



		8. If applicable, what factors have contributed to modest or high revenue growth at your business?

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				16.70%		3

						{ "Column 1": [ "Demand for Our Products/Services" ], "Column 2": "Foot traffic has been strong, both from locals and non-locals." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Economy" ], "Column 2": "COVID credit limitations have created increased demand for our services." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing " ], "Column 2": "Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally." }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Economy", "Employees" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Marketing ", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Demand for Our Products/Services", "Technology" ] }				5.60%		1

						{ "Column 1": [ "Economy" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth." }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ], "Column 2": "People are doing well, so able to hire services. " }				5.60%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services", "Employees", "Marketing " ] }				5.60%		1

						{ "Column 1": [ "Employees" ] }				5.60%		1

						{ "Column 1": [ "Marketing " ] }				5.60%		1

										Answered questions		18



		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

										Response		Response

										Percent		Count

						{ "Column 1": "Grow" }				40.90%		9

						{ "Column 1": "Grow", "Column 2": "More sales each week. " }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due." }				4.50%		1

						{ "Column 1": "Grow", "Column 2": "Tasting rooms are getting visitors" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "Covid" }				4.50%		1

						{ "Column 1": "Slow Down", "Column 2": "I have been gone out of the office too much and waste too much time on company webinars" }				4.50%		1

						{ "Column 1": "Stay Flat" }				36.40%		8

										Answered questions		22



		10. What factors underlie these recent and expected pricing patterns? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand" ] }				13.60%		3

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Inflation ", "Supply", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Interest Rates", "Unemployment Rate", "Inflation ", "Minimum Wage", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Minimum Wage", "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Inflation ", "Supply", "Demand", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Government Monetary and Fiscal Policy ", "Unemployment Rate", "Supply", "Inflation ", "Minimum Wage" ] }				4.50%		1

						{ "Column 1": [ "Inflation " ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Demand" ] }				4.50%		1

						{ "Column 1": [ "Inflation ", "Other" ], "Column 2": "Cost of goods increasing rapidly" }				4.50%		1

						{ "Column 1": [ "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Minimum Wage", "Government Monetary and Fiscal Policy " ] }				4.50%		1

						{ "Column 1": [ "Not Applicable" ] }				9.10%		2

						{ "Column 1": [ "Other" ] }				4.50%		1

						{ "Column 1": [ "Supply" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Demand" ] }				9.10%		2

						{ "Column 1": [ "Supply", "Demand", "Interest Rates" ] }				4.50%		1

						{ "Column 1": [ "Supply", "Inflation " ] }				4.50%		1

										Answered questions		22



		11. What is your current average employee FTE (full-time equivalent) count?

										Response		Response

										Percent		Count

						101-300				4.50%		1

						21-50				4.50%		1

						300 or greater				0%		0

						5 or fewer				54.50%		12

						51-100				4.50%		1

						20-Jun				31.80%		7

										Answered questions		22



		12. What is your average annual gross revenue?

										Response		Response

										Percent		Count

						$1 - $500,000				36.40%		8

						$1,000,001 - $3,000,000				22.70%		5

						$10,000,001 - $25,000,000				4.50%		1

						$25,000,001 and over				9.10%		2

						$3,000,001 - $5,000,000				13.60%		3

						$5,000,001 - $10,000,000				0%		0

						$500,001 - $1,000,000				13.60%		3

										Answered questions		22



		13. Which sector best describes your business category?

										Response		Response

										Percent		Count

						Accommodations				0%		0

						Agriculture, Forestry, Fishing				22.70%		5

						Arts, Entertainment and Recreation				0%		0

						Construction				9.10%		2

						Finance, Insurance				9.10%		2

						Information, Telecommunications				4.50%		1

						Information, Telecommunications				0%		0

						Manufacturing				9.10%		2

						Professional, Scientific and Technical Services				13.60%		3

						Real Estate, Rental/Leasing				9.10%		2

						Restaurant, Food Services and Drinking Establishments				13.60%		3

						Restaurant, Food Services and Drinking Establishments				0%		0

						Retail				4.50%		1

						Tourism				4.50%		1

						Transportation & Warehousing				0%		0

						Utilities				0%		0

						Wholesale Trade				0%		0

										Answered questions		22



		14. How long has your company been in business?

										Response		Response

										Percent		Count

						2 to 5 years				4.50%		1

						6 to 10 years				22.70%		5

						Greater than 10 years				72.70%		16

						Less than 2 years				0%		0

										Answered questions		22



		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				27.30%		6

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Rise with interest rates" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above re price changes" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be raising our prices, to reflect the change of services we provide." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." }				4.50%		1

										Answered questions		22



		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

										Response		Response

										Percent		Count

						{ "Column 1": "Accelerate" }				50%		11

						{ "Column 1": "Accelerate", "Column 2": "due to demand and the cost of materials" }				4.50%		1

						{ "Column 1": "Remain Stable" }				36.40%		8

						{ "Column 1": "Remain Stable", "Column 2": "Expect a slow but steady growth" }				4.50%		1

						{ "Column 1": "Slow Down" }				4.50%		1

										Answered questions		22



		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "No", "Column 2": "finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all." }				4.50%		1

						{ "Column 1": "Unsure" }				4.50%		1

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Less demand for jobs" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "not sure about availability of qualified applicants" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "People make more on unemployment than working. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "tasting rooms have required more staff due to table service" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We have to replace some people who we laid off when tasting rooms were closed by Covid 19" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "while not heavily advertised, have only had one inquiry re open position" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Work force scarcity " }				4.50%		1

										Answered questions		22



		18. Are you planning any changes in the second half of 2021 related to your business strategies?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "We made the changes as we came out of lock down because of Covid" }				4.50%		1

						{ "Column 1": "Unsure" }				22.70%		5

						{ "Column 1": "Yes" }				9.10%		2

						{ "Column 1": "Yes", "Column 2": "continue to look for quality skilled employees to meet demand." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "fully retire; but hire and train a replacement agent for life, health, & benefits" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue." }				4.50%		1

										Answered questions		22



		19. Are you planning any changes in the second half of 2021 related to your business investment?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				40.90%		9

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				31.80%		7

						{ "Column 1": "Yes", "Column 2": "increased production" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "More investment in R&D" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Redo on more tasting room" }				4.50%		1

										Answered questions		22



		20. Have you observed any recent changes that might affect capital spending activity in your business or industry?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				63.60%		14

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

										Answered questions		22



		21. Are you planning any changes in the second half of 2021 related to your hiring?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "Unsure" }				13.60%		3

						{ "Column 1": "Yes" }				18.20%		4

						{ "Column 1": "Yes", "Column 2": "Accelerating hiring, based on demand for services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "additional part time " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Have to offer benefits, higher wages and taxes. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "increase by at least one half time person" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will hire skilled construction employees if available" }				4.50%		1

										Answered questions		22



		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				9.10%		2

						{ "Column 1": "Decrease", "Column 2": "It seems that employees generally are reluctant to change jobs in times of uncertainty." }				4.50%		1

						{ "Column 1": "Increase" }				13.60%		3

						{ "Column 1": "Stay the Same" }				68.20%		15

						{ "Column 1": "Stay the Same", "Column 2": "not sure " }				4.50%		1

										Answered questions		22



		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				45.50%		10

						{ "Column 1": "Yes", "Column 2": "Federal government giveaway is unbelievable!" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "taxes could limit spending " }				4.50%		1

										Answered questions		22



		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				59.10%		13

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Overtime required for ag workers in some of our vineayrds" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations." }				4.50%		1

										Answered questions		22



		25. Are you planning any changes in the second half of 2021 related to your prices?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				36.40%		8

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				27.30%		6

						{ "Column 1": "Yes", "Column 2": "Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Probably increase with fuel going up. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Slight raise to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "We will be increasing prices, related to increasing costs in labor and infrastructure." }				4.50%		1

										Answered questions		22



		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No, our employees and contractors are well compensated. It is one of our core values." }				4.50%		1

						{ "Column 1": "No", "Column 2": "not yet" }				4.50%		1

						{ "Column 1": "Yes" }				36.40%		8

						{ "Column 1": "Yes", "Column 2": "In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers." }				4.50%		1

										Answered questions		22



		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

										Response		Response

										Percent		Count

						{ "Column 1": "Decrease" }				4.50%		1

						{ "Column 1": "Increase" }				40.90%		9

						{ "Column 1": "Increase", "Column 2": "continuing the trend" }				4.50%		1

						{ "Column 1": "Increase", "Column 2": "demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities" }				4.50%		1

						{ "Column 1": "Remain Stable" }				45.50%		10

										Answered questions		22



		28. Is your company experiencing wage compensation pressure overall?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				50%		11

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "by the media, and the public, making us more aware of the hardship of living on minimum pay." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

										Response		Response

										Percent		Count

						{ "Column 1": [ "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy" ] }				6.30%		1

						{ "Column 1": [ "Economy" ], "Column 2": "Covid" }				6.30%		1

						{ "Column 1": [ "Economy", "Demand for Our Products/Services" ] }				6.30%		1

						{ "Column 1": [ "Economy", "Other" ], "Column 2": "Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result" }				6.30%		1

						{ "Column 1": [ "Employees" ] }				6.30%		1

						{ "Column 1": [ "Employees", "Economy" ], "Column 2": "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " }				6.30%		1

						{ "Column 1": [ "Other" ] }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid 19" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "covid mandated closures and restrictions/capacity limitations.." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Covid-19 concerns from customers." }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "supply chain causing delay in material and price increases" }				6.30%		1

						{ "Column 1": [ "Other" ], "Column 2": "Weather, cost of equipment. " }				6.30%		1

						{ "Column 2": "My business has grown most years. " }				6.30%		1

						{ "Column 2": "N/A" }				6.30%		1

										Answered questions		16



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "we have not advertised for the position--have no clue what is out there for applicants" }				4.50%		1

						{ "Column 1": "Yes" }				40.90%		9

						{ "Column 1": "Yes", "Column 2": "Line cooks and bartenders. " }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "see above" }				4.50%		1

										Answered questions		22



		31. Are you planning any changes in the second half of 2021 related to employee compensation?

										Response		Response

										Percent		Count

						{ "Column 1": "No" }				45.50%		10

						{ "Column 1": "No", "Column 2": "No changes planned in process. Compensation rates are adjusted on a yearly basis. " }				4.50%		1

						{ "Column 1": "Unsure" }				9.10%		2

						{ "Column 1": "Yes" }				22.70%		5

						{ "Column 1": "Yes", "Column 2": "just gave current employee a raise." }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Salaries will have to increase" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "Some promotions, others to match inflation" }				4.50%		1

						{ "Column 1": "Yes", "Column 2": "we generally increase based on CPI, which is higher this year." }				4.50%		1

										Answered questions		22





										Total Participants		22



		    





29,30,31

		29. If applicable, what factors have contributed to a lack of revenue growth at your business? 

								Comment				Response Percent		Response

						Demand for Our Product/Services						6.30%		1

						Economy						6.30%		1

						Economy, Covid						6.30%		1

						Economy, Demand for our products/services						6.30%		1

						Economy, other		Economic uncertainty associated with the pandemic have had an impact on enterprise budgets in 2021 and 2022. We're seeing lower IT spending as a result				6.30%		1

						Employees						6.30%		1

						Employees", "Economy		 "Unemployment bonus benefits that pay employees to stay home instead of working. Also government laws and restrictions. " 				6.30%		1

						Other						6.30%		1

						Other		being semi-retired, I am never accused of working too hard\nYou need to focus on sales and service in the insurance business; not reading emails or doing webinars.				6.30%		1

						Other		Covid				6.30%		1

						Other		covid mandated closures and restrictions/capacity limitations.."				6.30%		1

						Other		covid concerns from customers				6.30%		1

						other		supply chain causing delay in material and price increases"				6.30%		1

						Other		Weather, cost of equipment				6.30%		1

						My business has grown most years. 						6.30%		1

						N/A						6.30%		1

														16





		Economy		31%

		Other		25%

		Covid		19%

		Demand for Our Product/Services		13%

		Employees		13%

		Marketing		0%

		Reduced Expenses		0%

		Technology		0%



		30. When it comes to skilled workers is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

						No						45.50%		10

						No		we have not advertised for the position--have no clue what is out there for applicants				4.50%		1

						Yes						40.90%		9

						Yes		Line cooks and bartenders. 				4.50%		1

						Yes						4.50%		1

												Answered questions		22



		No		50%

		Yes		50%





		31. Are you planning any changes in the second half of 2021 related to employee compensation?

								Comments				Response Percent		Response

						No						45.50%		10

						No		No changes planned in process. Compensation rates are adjusted on a yearly basis. 				4.50%		1

						Unsure						9.10%		2

						Yes						22.70%		5

						Yes		 "just gave current employee a raise."				4.50%		1

						Yes		Salaries will have to increase 				4.50%		1

						Yes		: "Some promotions, others to match inflation"				4.50%		1

						Yes		we generally increase based on CPI, which is higher this year.				4.50%		1

														22





														22

		No		50%

		Unsure		9%

		Yes		41%







Q4

				1		2		3		4		5		6		7

		Technology		5		5				4		4		2		1

		Organization Structure				1		1		2		4		5		7

		Labor Productivity		3		5		6		1		1		4		2

		Capital Investments		2		2		6		1		1		4		4

		Organizational Changes		3		3		3		2		3		4		3

		Management Practices		5		4		5		3		1				3

		Innovations		5		5		1		3		1		3		3

				Most Important		Least Important

		Technology		10		3

		Organization Structure		1		12

		Labor Productivity		8		6

		Capital Investments		4		8

		Organizational Changes		6		7

		Management Practices		9		3

		Innovations		10		6



1	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	3	2	3	5	5	2	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	5	1	5	2	3	4	5	3	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	6	6	3	5	1	4	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	2	1	1	2	3	3	5	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	4	4	1	1	3	1	1	6	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	2	5	4	4	4	3	7	Technology	Organization Structure	Labor Productivity	Capital Investments	Organizational Changes	Management Practices	Innovations	1	7	2	4	3	3	3	







Q6

		6. Do you expect profit margins at your company, and other businesses that you are familiar with, to decline, remain the same, or rise in 2021?

								Comments				Response		Response

												Percent		Count

						Decline						4.50%		1

						Decline		 "Higher material prices, longer lead times, inefficiencies that will cause" 				4.50%		1

						Decline		 "LABOR COSTS, HIGH TAXES AND DEMOCRATIC CONGRESS GIVING AWAY MONEY"				4.50%		1

						Decline		 "Tourism is still down for the year, we anticipate growth in 2022"				4.50%		1

						Decline		 "Weather will likely result in lower yields." 				4.50%		1

						Remain the same						18.20%		4

						Remain the same		 "as 2020. lower than 2019 and prior "				4.50%		1

						Remain the same		Given Covid 19 and the uncertainty around that, I will be delighted if we can grow margins, but I'm not holding my breath.				4.50%		1

						Rise						22.70%		5

						Rise		 "Certainly over 2020! We are having a very strong year so far." 				4.50%		1

						Rise		Economy is solid and rising.  				4.50%		1

						Rise		Online sales remain strong as well as the return of more foot traffic to the tasting room location of our winery. 				4.50%		1

						Rise		 "Participated in a USDA program in 1st quarter that generated a significant increase in revenue and profits for 2021."				4.50%		1

						Rise		The freedom people feel they have after Covid shots is letting them visit wineries in town. " 				4.50%		1

						Rise		The pandemic has made people come out a lot more. 				4.50%		1

												Answered questions		22

		Remain the Same		50%

		Decline		27%

		Rise		23%





Q10

		10. What factors underlie these recent and expected pricing patterns? 

										Response Percent		Response

						Demand				13.60%		3

						Government Monetary and Fiscal Policy , Inflation , Supply, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Interest Rates, Unemployment Rate, Inflation , Minimum Wage, Demand				4.50%		1

						Government Monetary and Fiscal Policy , Minimum Wage, Inflation				4.50%		1

						Government Monetary and Fiscal Policy , Unemployment Rate, Inflation , Supply,Demand, Minimum Wage				4.50%		1

						Government Monetary and Fiscal Policy ,Unemployment Rate, Supply, Inflation, Minimum Wage				4.50%		1

						Inflation				4.50%		1

						Inflation, Demand				4.50%		1

						Inflation , Other: Cost st of goods increasing rapidly				4.50%		1

						Interest Rates				4.50%		1

						Minimum Wage, Government Monetary and Fiscal Policy				4.50%		1

						Not Applicable				9.10%		2

						Other				4.50%		1

						Supply				4.50%		1

						Supply, Demand				9.10%		2

						Supply, Demand, Interest Rates				4.50%		1

						Supply, Inflation				4.50%		1

												22

						Inflation		20%

						Demand		18%

						Supply		17%

						Government Monetary and Fiscal Policy		14%

						Minium Wage		12%

						Interest Rates		7%

						Unemployment Rate		7%

						Not Applicable		5%

						Other		2%





Inflation	Demand	Supply	Government Monetary and Fiscal Policy	Minium Wage	Interest Rates	Unemployment Rate	Not Applicable	Other	0.20454545454545456	0.18181818181818182	0.17073170731707318	0.13636363636363635	0.12195121951219512	6.8181818181818177E-2	7.3170731707317069E-2	4.5454545454545456E-2	2.2727272727272728E-2	







Q8

		8. If applicable, what factors have contributed to modest or high revenue growth at your business?						Response		Response

				Comments:				Percent		Count

		Demand for Our Products/Services						16.70%		3

		Demand for Our Products/Services		Foot traffic has been strong, both from locals and non-locals				5.60%		1

		Demand for Our Products/Services, "Economy" 						5.60%		1

		Demand for Our Products/Services, "Economy" 		COVID credit limitations have created increased demand for our services				5.60%		1

		Demand for Our Products/Services, Employees						5.60%		1

		Demand for Our Products/Services", Marketing 		Large budget purchases associated with IT infrastructure are down generally. Demand for digital services are up generally.				5.60%		1

		Demand for Our Products/Services, Marketing , Economy, Employees						5.60%		1

		Demand for Our Products/Services, Marketing , Technology						5.60%		1

		Demand for Our Products/Services, Technology						5.60%		1

		Economy						5.60%		1

		Economy, Demand for Our Products/Services						5.60%		1

		Economy, Demand for Our Products/Services		most of our business comes from quality referrals\nwe are still a small agency so lots of room for growth				5.60%		1

		Economy, Demand for Our Products/Services		People are doing well, so able to hire services				5.60%		1

		Economy, Demand for Our Products/Services, Employees, Marketing 						5.60%		1

		Employees						5.60%		1

		Marketing						5.60%		1

								Answered questions		18

		Factors Contributed to Growth		Rate

		Demand for Our Products/Services		41%

		Economy		25%

		Marketing		16%

		Employees		13%

		Technology		6%



Demand for Our Products/Services	Economy	Marketing	Employees	Technology	0.40625	0.25	0.15625	0.125	6.25E-2	







Q9

		9. In the first half of 2021, did the profitability of your business(es) stay flat, grow or slow down?

								Comments				Response Percent		Response

						Grow						40.90%		9

						Grow		More sales each week				4.50%		1

						Grow		Sales have been strong, sometimes over 2019. We are ordering less, so less invoices due.				4.50%		1

						Grow		Tasting rooms are getting visitors				4.50%		1

						Slow down		Due to covid				4.50%		1

						Slow down		I have been gone out of the office too much and waste too much time on company webinars				4.50%		1

						Stay Flat						36.40%		8

												Answered questions		22

		Grow		55%

		Stay Flat		36%

		Slow Down		9%







Grow	Stay Flat	Slow Down	0.54545454545454541	0.36363636363636365	9.0909090909090912E-2	







Q15

		15. Do you expect any changes in prevailing price trends in your industry or others you are familiar with going forward?

								Comments				Response		Response

												Percent		Count

						No						27.30%		6

						Unsure						9.10%		2

						Yes						40.90%		9

						Yes		 "increased use of technology for efficiency in office and on jobsites.\ninnovation in building practices and material usage to minimize the impact of material price increases for certain commodities - lumber, steel vs concrete."				4.50%		1

						Yes		 "Rise with interest rates" 				4.50%		1

						Yes		"see above re price changes"				4.50%		1

						Yes		We will be raising our prices, to reflect the change of services we provide.				4.50%		1

						Yes		 "Will likely see rates and terms drop as cost of capital decreases with institutional capital markets." 				4.50%		1

												Answered questions		22



		Yes		64%

		No		27%

		Unsure		9%





Q16

		16. Do you expect sales or revenues to accelerate, remain stable, or slow down compared with 2020?

								Comment				Response		Response

												Percent		Count

						Accelerate						50%		11

						Accelerate		due to demand and the cost of materials				4.50%		1

						Remain Stable						36.40%		8

						Remain Stable		Expect a slow but steady growth 				4.50%		1

						Slow Down						4.50%		1

												Answered questions		22

		Accelerate		55%

		Remain Stable		41%

		Slow Down		5%





Q17

		17. Have you observed any recent changes that might affect hiring activity in your business or industry?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						No		finding skilled trade employees - carpenters, lead carpenters, has been a problem for quite some time. \noffice and management employees are not hard to find at all.				4.50%		1

						Unsure						4.50%		1

						Yes						18.20%		4

						Yes		In Walla Walla, it is difficult to find candidates for employment. One of our employment pipelines is Walla Walla Community College, and enrollments in programs we recruit from declined due to the pandemic. 				4.50%		1

						Yes		 "Less demand for jobs"				4.50%		1

						Yes		not sure about availability of qualified applicants				4.50%		1

						Yes		People make more on unemployment than working. 				4.50%		1

						Yes		tasting rooms have required more staff due to table service				4.50%		1

						Yes		We have to replace some people who we laid off when tasting rooms were closed by Covid 19				4.50%		1

						Yes		 "while not heavily advertised, have only had one inquiry re open position" 				4.50%		1

						Yes		Work force scarcity 				4.50%		1

												Answered questions		22

		Yes		55%

		No		41%

		Unsure		5%





Q18

		18. Are you planning any changes in the second half of 2021 related to your business strategies?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		We made the changes as we came out of lock down because of Covid				4.50%		1

						Unsure						22.70%		5

						Yes						9.10%		2

						Yes		continue to look for quality skilled employees to meet demand.				4.50%		1

						Yes		 "fully retire; but hire and train a replacement agent for life, health, & benefits"				4.50%		1

						Yes		 "Minor modifications to our marketing and sales development programs, to address market changes associated with the pandemic and the recovery from the pandemic. We always are innovating our technology, which is an ongoing process of planning and executing on new products, services, and business strategies. "				4.50%		1

						Yes		 "We expect that wine tasting and winery visits will increase. With this increase will come additional retail revenue."				4.50%		1

												Answered questions		22

		No		50%

		Yes		18%

		Unsure		23%





Q19

		19. Are you planning any changes in the second half of 2021 related to your business investment?

								Comments				Response		Response

												Percent		Count

						No						40.90%		9

						Unsure						13.60%		3

						Yes						31.80%		7

						Yes		Increased production				4.50%		1

						Yes		more investment in R&D				4.50%		1

						Yes		Redo on more tasting room				4.50%		1

												Answered questions		22

		Yes		45%

		No		41%

		Unsure		14%





Q21

		21. Are you planning any changes in the second half of 2021 related to your hiring?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						Unsure						13.60%		3

						Yes						18.20%		4

						Yes		Accelerating hiring, based on demand for services.				4.50%		1

						Yes		"additional part time "				4.50%		1

						Yes		Have to offer benefits, higher wages and taxes. 				4.50%		1

						Yes		increase by at least one half time person				4.50%		1

						Yes		 "We will hire skilled construction employees if available" 				4.50%		1

												Answered questions		22



		No		45%

		Yes		41%

		Unsure		14%







Q22

		22. How does the recent pace of voluntary turnover at your business, and those that you are familiar with, compare with that in 2020 and 2021?

								Comments				Response		Response

												Percent		Count

						Decrease						9.10%		2

						Decrease		 "It seems that employees generally are reluctant to change jobs in times of uncertainty."				4.50%		1

						Increase						13.60%		3

						Stay the Same						68.20%		15

						Stay the Same		"not sure"				4.50%		1

												Answered questions		22

		Stay the Same		73%

		Decrease		14%

		Increase		14%





Q23

		23. Do you expect uncertainty about future economic policy to be a significant factor in near-term decisions?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						45.50%		10

						Yes		 "Federal government giveaway is unbelievable!"				4.50%		1

						Yes		 "taxes could limit spending "				4.50%		1

												Answered questions		22

		Yes		55%

		No		36%

		Unsure		9%







Q24

		24. Is your company experiencing non-wage compensation pressure (health benefits, etc.)?

								Comments				Response		Response

												Percent		Count

						No						59.10%		13

						Yes						27.30%		6

						Yes		our health benefits increase significantly due to the age of our workforce and experience rating. We don't expect that to change. 				4.50%		1

						Yes		Overtime required for ag workers in some of our vineayrds				4.50%		1

						Yes		Yes and no. Costs of health insurance go up every year. In that regard, there is upward pressure. But this is not a change from normal operating considerations.				4.50%		1

												Answered questions		22



		No		59%

		Yes		41%





Q25

		25. Are you planning any changes in the second half of 2021 related to your prices?

								Comments				Response		Response

												Percent		Count

						No						36.40%		8

						Unsure						9.10%		2

						Yes						27.30%		6

						Yes		Bid prices will increase based on material pricing and demand for construction. We will be choosy about projects we bid based on high demand for our services.				4.50%		1

						Yes		Prices must increase with the increased wages needed for the labor shortages and costs of products that are having difficulties with their labor shortages. 				4.50%		1

						Yes		Probably increase with fuel going up.  				4.50%		1

						Yes		Slight raise to match inflation 				4.50%		1

						Yes		There are across the board price increases I am daily being informed of, due to tariffs, freight, availability of material/product. 				4.50%		1

						yes		We will be increasing prices, related to increasing costs in labor and infrastructure.				4.50%		1

												Answered questions		22





		No		36%

		Unsure		9%

		Yes		55%











Q26

		26. When it comes to new hires is your firm experiencing more significant compensation pressure?

								Comments				Response		Response

												Percent		Count

						No						45.50%		10

						No		 "No, our employees and contractors are well compensated. It is one of our core values."				4.50%		1

						No		"Not yet"				4.50%		1

						Yes						36.40%		8

						Yes		In the technology industry, there is always upward pressure on compensation rates. That is typically driven by competition for talent, but that is not the case in Walla Walla. In Walla Walla, the pressure is coming from increased cost of living, specifically housing costs.				4.50%		1

						Yes		we are constantly looking at our peers for correct wage rates for skilled trades people and will continue to pay above the average for non-union employers and provide better benefits and retirement contributions that our ppers.				4.50%		1

												Answered questions		22

		No		55%

		Yes		45%





Q27

		27. What are your expectations for sales growth for your business and industry over the remainder of the year?

												Response		Response

								Comments				Percent		Count

						Decrease						4.50%		1

						Increase						40.90%		9

						Increase		Continuing the trend				4.50%		1

						Increase		demand is high. We hope to capitalize on it, but skilled employees and subcontractors will be the factor that determines if we can take advantage of the opportunities 				4.50%		1

						Remain Stable						45.50%		10

												Answered questions		22

		Increase		50%

		Remain Stable		45%

		Decrease		5%







Q28

		28. Is your company experiencing wage compensation pressure overall?

												Response		Response

								Comments				Percent		Count

						No						50%		11

						Yes						40.90%		9

						Yes		by the media, and the public, making us more aware of the hardship of living on minimum pay.				4.50%		1

						Yes						4.50%		1

												Answered questions		22
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